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Location: State Road Administration (SRA)
Bucuriei 12A str., MD — 2004/4th floor,
Chisinau, Republic of Moldova

Time: 09:00 AM (local time)
Date: May 15, 2014
Attendance:

Client’s representatives

Mr. Gheorghe Curmei, Chief-Manager of SRA

Mr. Serghei Polisciuc, Head of Investment Department, SRA

Mrs. Tatiana Caraman, Procurement specialist, Procurement Service, SRA

Mr. Lionel Etherington, International Engineering and Management Consultant,
Roughton International Ltd.

Mr. Patrick Treacy, Procurement Expert, Roughton International Ltd.

Representatives of the firms and joint ventures registered for R14 works tender and invited to
submit their tender (s)

The List of Participants filled in and signed by firms’ or joint ventures’ representatives is attached
hereto (See Annex A).

Opening:

Mr. Gheorghe Curmei welcomed all the participants and introduced the SRA’ representatives
attending the meeting. Further he pointed out to the participants that the event was held in
accordance with para 7.4, Section I - Instructions to Tenders, Tender Documents aimed at clarifying
issues and answering questions on any matters that may be raised at this stage.

Mrs. Caraman Tatiana drawn the participants’ attention to the clauses from the Tender Documents
of outmost importance such as the period of validity of Tenders and Tender Security, the amount of
Tender Security required for each contract, the written confirmation of authorization to sign the
Tenderer and requirements to be met for post-qualification stage.

Mr. Lionel Etherington explained in more detail the purpose of the post-qualification stage which
precedes awarding the contract(s).

Mr. Serghei Polisciuc pointed out some aspects on the scope of works for two subject works
contracts, funding source of the project and the governing national law on quality in construction.

Questions and Answers:

Mr. Gheorghe Curmei requested companies’ representatives to address their questions in writing
before the deadline for requests for clarification. Mr. Gheorghe Curmei specified that all questions
will be formally answered through the Minutes of the Pre-Tender Meeting and Clarifications that
will be sent to all invited prospective Tenderers.

Closing:
At the end, Mr. Gheorghe Curmei thanked representatives of firms and joint ventures for their
attendance and wished them success in the tendering process.

Requests for clarification on the Tender Documents:

After the pre-Tender meeting and subsequent site visit a considerable number of requests for
clarifications from the prospective Tenderers have been received. Responses to requests for
clarification will be distributed shortly, will become part of the Tender Documents and will be
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binding on participants.

Taking into account the number of requests for clarifications received, an Addendum for extension
of tender submission deadline will be issued together with these Minutes in order to give the
prospective Tenderers reasonable time for tenders preparation and to allow the Employer to answer
to all the requests.

In order to address all the queries raised by the tenderers, upon answering to requests for

clarifications, another Amendment to the tender documents will be issued.

Annexes:
Annex A — List of Participants at the Pre-Tender Meeting;
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Annex A

List of Participants at the Pre-Tender Meeting
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REPUBLIC OF MOLDOVA
ROAD SECTOR PROGRAM

Pre — Tender Meeting
May 15,2014, 09:00 a.m. (local time)

PROCUREMENT OF ROAD REHABILITATION WORKS
ON R14 ROAD

Lot 1: RSP/W6/01:

“Rehabilitation of R14 Balti-Sarateni Road km 26+600-km 38+300”

Lot 2: RSP/W6/02:

“Rehabilitation of R14 Baln-Saratem Road km 43+000-km 61+000 and km 64+3 70-km 66+657"
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REPUBLIC OF MOLDOVA
ROAD SECTOR PROGRAM

Pre — Tender Meeting
May 15,2014, 09:00 a.m. (local time)

PROCUREMENT OF ROAD REHABILITATION WORKS
ON R14 ROAD

= Lot 1: RSP/W6/01:
“Rehabilitation of R14 Balti-Sarateni Road km 26+600-km 38+300"
= Lot2: RSP/Wé6/02:
“Rehabilitation of R14 Balti-Sarateni Road km 43+000-km 61+ 000 and km 64+370-km 66+657"
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No. Name Company Signature
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Pre-Tender Meeting
May 15™, 2014, 09.00 a.m. (local time)

QUESTIONS ON PROCUREMENT OF ROAD REHABILITATION WORKS
ON R14 ROAD

> Lot 1l: RSP/W6/01:
“Rehabilitation of R14 Balti-Sarateni Road km 26+600 - km 38+300”

> Lot 2: RSP/W6/02:
“Rehabilitation of R14 Balti-Sarateni Road km 43+000 to km 61+000 and km 64+370-km

66+657”

NO QUESTIONS WERE ADDRESSED DURING THE PRE-TENDER MEETING
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